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Executive Summary -  Month 3 (June 2023)
          

Savings Plan at M3 Q1 - £1.65m 

Overall at M3 Q1 the Council is forecasting a £250k overspend, 
containable within contingencies to deliver a balanced outturn

• Community Services:  No variance

• Housing General Fund: £15k overspend – 2.1% of committee 
budget 

• Planning Policy: £197k overspend – 14.7% of committee budget

• Strategy & Resources: £38k overspend – 0.6% of committee 
budget

• Corporate Items: No Variance

Capital Programme Forecast at M3 Q1  
Net Forecast Underspend £8.9m

Revenue Forecast at M3 Q1

Further detail is set out on Slide 6

• Unachievable amount is due to a shortfall in Community 
Services – Regulatory Services

• Doubtful amounts relate to Resources - IT

M3 headlines are set out on the next slide, with full details in the 
Annex



Revenue Summary by Committee M3 
Mitigation through contingencies

Offsetting the forecast deficit identified are 
contingencies as follows:
• £371k base budget contingency (£445k total 

contingency less £74k set aside for cost of living 
pressures)

• £550k set aside in 2022/23 outturn

Totalling £921k – a balanced outcome is 
therefore deemed to be achievable

Key Messages:  
Committees are projecting a full year £250k overspend in Q1. 

• Community Services: No forecast variance at Qtr1.  There are risks and opportunities to the budget meaning that overall a balanced 
outcome is expected.

• Housing General Fund: £15k overspend due to Meadowside additional repairs and tree pollarding

• Planning Policy: £197k overspend due mainly to £143k additional forecast expense (predominantly providing for appeals costs). 
£27k additional Gatwick DCO expenditure incurred for air quality and noise pollution surveys. £31k less income Land Charges and 
Street Naming & Numbering due to reduction in Land Charges income caused by external pressures of rising inflation and high interest 
rates. 

• Strategy and Resources: £38k overspend - primarily due to £19k vacancy factor not yet identified and £19k gap in income generation. 

• Corporate Items: No forecast variance at Qtr1.

Whilst at Q1, an overspend of £250k is forecast, there are significant risks and opportunities that will need to be managed as the 
year progresses.  There is a particular risk to the panning appeals and homelessness budgets which may cause volatility later in 
the year.



Saving Plans Delivery
Summary and Projection

Delivery by Committee Commentary
Total plan of £1.65m - forecasting c£1.63m (98%)  
delivery
• Black -  is mainly on account of Regulatory 

Services – Productivity and Digital Improvements 
not being achievable in Community Services.

• Red- IT saving to be reviewed alongside RBBC joint 
working.

• A full update is provided in the Future Tandridge 
Programme report.

Key:
Black – Savings target will not be met this year
Red – Significant risks to delivery, delivery plan yet 
to be agreed
Amber – Some risks to delivery, or detailed delivery 
plan still in development
Green – Clear plans, realistic timescales
Blue – Savings delivered



Capital Summary by Committee - M3

Capital – Net Variance: £8,864k  mainly due to:
•Community Services: Slippage of  £337k across various capital schemes as noted below:-.

•  Vehicle Fleet Renewals (£88k)
• Car Parking (£34k)
• Garden Waste Bins (£31k)
• Refuse, Recycling and Food Waste (£184k)

•Housing General Fund: £139k less than budget. Slippage, surplus capital grant, reprofiled into 2024/25.
•Strategy and Resources : £2,417k less than budget, mainly due to:

• Croydon Road Regeneration - £2,256k Slippage with major works being deferred.
• IT - Hardware/Infrastructure/Customer First Projects (£36k) underspend and (£125k) Slippage due to various aspects of the hardware 

rolling replacement programme. 
•Planning Policy – Community Infrastructure Levy: £2,108k less than budget. Slippage, surplus reprofiled into 2024/25.
•Housing Revenue Account : Slippage of £3,862k mainly due to the potential for slippage across the programme. 



Additional Information 
Debt as at 30th June 2023
Update to set out the direction of travel for debt recovery. Direction of travel from the last report has been RAG rated as follows; 

Red – deteriorates by over 10% against target;

Amber – deteriorates by less than 10% against target

Green – improves against target

Sundry Debt, HBOP and HRA:

HRA & CT - Debt in general has increased given cost of living impacting on residents and tenants prioritising which bills to 
pay. The debt recovery team continues to work with debtors to help alleviate outstanding bills

Business Rates - June recovery is lower than previous years however July has shown improvements.

Collection Fund (2019/20 used as pre-Covid baseline)

Vacancy Factor – 3% improvement overall from Q4



ANNEX

DETAILED REVENUE AND CAPITAL
• M3 Forecast – Committee Detail (slides 9 to 14)

• Financial Risks and Opportunities (slide 15 - 16)

• Capital Budget – Committee Detail (slide 17 - 21)



Revenue Commentary- Communities Services

Communities Services: Balanced to budget, therefore no forecast variance at Qtr.1

Despite forecasting to budget overall, a number of offsetting risks and opportunities are being managed within the budget, particularly:

- Waste inflation – until inflation rates are confirmed, this could lead to a surplus or deficit against the budget
- Garden Waste – whilst membership remains high, there is still risk to delivering on this budget
- Operational Services - £16.5k savings target remains as amber, pending further work on delivering changes in the service
- Car Parking – the impact of Surrey County Council taking on on-street parking responsibilities is uncertain at this point
- Cesspool – the performance of this traded service is being kept under review and may be a risk or an opportunity as the year 

progresses.



Revenue Commentary – Housing General Fund

Housing General Fund overspend £15k mainly due to :-

• £15k Meadowside Mobile Homes – increased costs for planned repairs and tree works.

Alongside the known variance on Meadowside, risks are being managed within the budget, particularly in respect of Homelessness 
which is very sensitive to changes in temporary accommodation costs.  Spend to-date is in line with expectations, but a small increase 
in numbers can have a significant impact on the budget.  Temporary Accommodation costs can also have a knock-on impact on 
Housing Benefit (although a reserve exists to mitigate the impact on the latter).
.



Revenue Commentary – Planning Policy

Planning Policy overspend £197k The variance mainly comprises of:
• (4k) Planning Application and Advice positive variance at year end predicted based upon the following:
• £86k overspend on salaries due to reliance on contract staff for longer than originally anticipated. £47k Overspend on running costs 

related mainly to third party external consultant advice including retail impact assessments and highways matters.
• £136k surplus on planning application fee income. It is expected that fee income will be supported by income from some major sites 

where planning applications are anticipated.  
• £11k Enforcement overspend predicted. £21k salary overspend due to reliance on contract staff offset by one off lower running 

costs (£10k) and a small amount of income. 
• £132k Appeals  overspend due to a change in the forecast Appeals provision, based on doubling the  2022/23 provision.
• £27k Gatwick DCO overspend associated with consultant commission for bespoke assessment of air quality and noise impacts on 

Tandridge arising from Gatwick Airport Northern Runway project. Up to £30k approved by Planning Policy Committee on 23 March 
2023. Note that this forecast precedes additional approvals in September and will need to be updated for Quarter 2.

• £31k Land Charges and Street Naming & Numbering overspend. Reduction in Land Charges income caused by transient 
external pressures of rising inflation and high interest rates. Officers will closely monitor search numbers/income and initiate a 
promotion of the service through Communications in order to maintain and increase our market share. 

Note – the forecast currently 
assumes that the budgets 
for the local plan and other 
planning policy matters are 
spent in full in 2023/24 or 
remain ringfenced to the 
local plan if not.

This ensures that funding 
approved for such matters is 
retained to meet uncertain 
future costs and not used to 
offset overspends elsewhere 
in the budget.



Revenue Commentary – Strategy and Resources

Strategy & Resources overspend of £38k due to:

£38k Legal Services overspend primarily due to £19k vacancy factor not being delivered and £19k gap in income generation. Legal 
Services Team are looking at possibility of recharges to other departments for certain in house services to cover shortfalls and 
reviewing other options which are in their infancy, for mitigating the overspend. At the same time Legal officers are responding to an 
increase in demand for completing work in house which has reduced opportunities for obtaining work from third parties.

Risks are being managed in other areas, particularly in Assets and Facilities Management where interim staffing costs are currently 
being offset by lower-than-expected electricity and gas inflation.  As energy costs are volatile and may increase, particularly over the 
winter, there is a risk that this position will deteriorate.



 Revenue Commentary - Corporate Items

Corporate Items - Balanced to budget, therefore no forecast variance at Qtr.1.

Performance against interest receivable is likely to exceed budget and provide an opportunity at year end to review the level of reserve 
held for volatility in investment values.



Revenue Commentary – 
Housing Revenue Account

Housing Revenue Account overspend £60k mainly due to : -

• Projected increased costs on Orchard MRI Housing Management Software linked to upgrading to a new hosted version.



Revenue Risks
These risks have not been included in the budget monitoring position unless otherwise stated



Revenue Opportunities
These opportunities have not been included in the budget monitoring position



Capital Budget – Community Services

• The Capital Budget was approved by Full Council on 9th February 2023 at £990k.
• The request for Capital carry forwards of £1,087k from 2022/23 was approved in the S&R Committee on 29th June 2023, with a 

revised phasing to be reported during the September 2023 committee cycle. 
• The total available budget for 2023/24 is therefore £2,077k.
• A review of the capital schemes and have forecast the total capital amount required for 2023/24 is £1,740k.
• The variance of (£337k) Slippage is mainly due to 

• Waste and Recycling (£215k) of slippage due to a review of the expenditure on bins to be carried out later in the year and 
changes to be made to the capital expenditure profile

• Community Infrastructure and Assets (£122k) of slippage. Surplus capital - reprofiled into next year.
• Spend across the Committee’s schemes is c.£64k (4%) at Q1.



Capital Budget – Housing General Fund

• The Capital Budget was approved by Full Council on 9th February 2023 at £503k.
• The request for Capital carry forwards of £139k from 2022/23 was approved in the S&R Committee on 29th June 2023, with a 

revised phasing to be reported during the September 2023 committee cycle. 
• The total available budget for 2023/24 is therefore £642k.
• A review of the capital schemes and have forecast the total capital amount required for 2023/24 is £503k.
• The variance of (£139k) Slippage is mainly due to 

• Disabled Facilities Grants (£139k) of slippage. Surplus Capital, reprofiled into 2024/25.
• Spend across the Committee’s schemes is c.£23k (5%) at Q1.



Capital Budget – Planning Policy (CIL)

• Capital Budget was approved by Full Council on 9th February 2023 at £500k.

• The request for Capital carry forwards of £2,108k from 2022/23 was approved in the S&R Committee on 29th June 2023, with a 
revised phasing to be reported during the September 2023 committee cycle. 

• The total available budget for 2023/24 is therefore £2,608k.
• Due to match funding and project delivery delays, we expect £2,108k slippage in the projected scheme expenditure. This is 

normal practice with grant allocations. 



Capital Budget – Strategy and Resources

 Capital Budget was approved by Full Council on 9th February 2023 at £1,822k.
• The request for Capital carry forwards of £1,217k from 2022/23 was approved in the S&R Committee on 29th June 2023, with a 

revised phasing to be reported during the September 2023 committee cycle. 
• During the year, £295k was approved as an addition for the Digital project in Future Tandridge Programme.
• The total available budget for 2023/24 is therefore £3,334k.
• A review of the capital schemes and have forecast the total capital amount required for 2023/24 is £917k.
• The variance of (£2,417k) is a combination of underspend and slippage is mainly due to 

• Croydon Road Regeneration (£2,256k) of slippage. Reprofiled into next year
• GF IT – Hardware / Infrastructure variance of (£162k) due to:-

– (£36k) reduced expected spend linked to telephony solution
– (£125k) of slippage in aspects of the hardware rolling replacement programme due to IT needing to prioritise DR 

implementation, network and laptop refreshes
• Spend across the Committee’s schemes is c.£50k (6%) at Q1.



Capital Budget – Housing Revenue Account

• The Capital Budget was approved by Full Council on 9th February 2023 at £15,398k.
• The request for Capital carry forwards of £4,597k from 2022/23 was approved in the S&R Committee on 29th June 2023, with a 

revised phasing to be reported during the September 2023 committee cycle. 
• The total available budget for 2023/24 is therefore £19,995k.
• A review of the capital schemes and have forecast the total capital amount required for 2023/24 is £18,944k.
• The variance of (£3,862k) slippage is based on a line-by-line review of the Council House Building and associated schemes 

(including LAHF and buy-back programmes).  Based on prior-year experience, slippage of 20% against scheme by scheme 
expectations has been assumed. 

• Spend across the Committee’s schemes is c.£1,454k (9%) at Q1 although will accelerate as stalled schemes at Uplands and 
Bronzeoak are re-started and the LAHF purchases are completed.


